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Service is Sovereign
Strategic Change and the 
Future of Library Services
The Five Laws of Library Science
• Books are for use
• Every reader his or 
her book
• Every book its 
reader
• Save the time of the 
reader
• The library is a 
growing organism S. R. Ranganathan (1892-1972)
The “Service Turn”
• “Turn” as metaphor for 
paradigm shift in a 
discipline
• “Turn” from “collection 
imperative” to “service 
imperative”
• Implications for 
leadership, planning, 
budgeting, recruiting, 
technology, 
assessment . . .
A Radical Assumption
The library of the 21st century will be 
distinguished not by the content of its 
collections, but by the scope and quality 
of its services.
hRetrieved May 28, 2008, from http://www.library.illinois.edu/idnc/ 
University of Illinois at Urbana-Champaign Library – Services Gateway 
http://www.library.uiuc.edu/services/
Content is Common
Shenk, D. (1997). Data smog: Surviving the 
information glut. San Francisco, CA: Harper 
Edge
Wright, A. (2007). Glut: Mastering information through 
the ages. Washington, DC: Joseph Henry Press. 
Illinois Harvest – Digitized Books Gateway 
http://illinoisharvest.grainger.uiuc.edu/digitized_books.asp
Characteristics of Service 
Programs
• Mission
• Goals, Benchmarks, and Outcomes
• Professional Expertise
• Identified Constituents and Partners
• Flexible in Application to Promote 
Relevance to All
• Research-Based
“The need to demonstrate measurable 
evidence will eventually force librarians to 
change their vision and values and, as a 
result, develop services and processes that 
are based on working toward realistic 
learning, research, and scholarly 
outcomes.”
Lakos, A. (2007). Evidence-based library management: The leadership 
challenge. portal: Libraries and the Academy, 7 (4), 431-450
http://www.cic.uiuc.edu/programs/CenterForLibraryInitiatives/Archive/C
onferencePresentation/Conference2007/home.shtml
Student Services
What is a Class Librarian?
• The Class Librarians are a special group 
of librarians dedicated to helping College 
students navigate the enormous range of 
resources and services available at the 
University of Chicago Library. Each 
Librarian serves a specific class of The 
College, starting during the summer 
before Orientation until Graduation (and 
beyond).
• You can feel free to contact your Class 
Librarian with any question you may have 
about using the Library, such as:
• How can I find books on reserve for a 
class?
Washington State University Libraries Instruction Program 
http://www.wsulibs.wsu.edu/libraryinyourroom.htm/
University of Chicago – Class Librarians
http://www.lib.uchicago.edu/e/classlibrarians/
Scholar Services
• Support for scholars as they 
“acquire, create, manage, 
and use knowledge 
resources” (University of 
Minnesota, 2006)
• Services designed to bring 
together “librarian expertise, 
campus partnerships, 
and . . . information 
technology tools” (University 
of Illinois at Urbana-
Champaign, 2007)
• Provision of “expertise and 
tools to facilitate the creation 
and use of digital 
scholarship to enhance, 
research, teaching, and 
learning” (University of 
Kansas, 2008)
North Carolina State University – 
GIS Data Services 
http://www.lib.ncsu.edu/gis/
Pennsylvania State University – Office of 
Digital Scholarly Publishing 
http://www.libraries.psu.edu/odsp/
Service Environments
Indiana University Libraries Information Commons 
http://ic.indiana.edu/
New Service Models at Illinois
Word cloud created with Wordle <http://wordle.net/>, using text from the Library 
Services for the 21st Century at the University of Illinois at Urbana¾ Champaign: 
Final Report and Recommendations of the Budget Group Plus, April 21, 2008.
New Service Models at Illinois
• Challenges 
– Changes in collections and scholarly communications 
– Changes in user needs and behavior
– Changes in the higher education environment
• Core Commitments
– Subject specialists
– Rich collections, print and digital
– Communication and collaboration with faculty
– Creative use of “space,” physical and virtual
 For more information, see “Planning for New Library Services Models,” at
<<http://www.library.uiuc.edu/committee/budgetplus/service_models.html
“The most difficult part of 2.0 librarianship is 
not the creation of new services nor even 
the job of convincing those in charge to let 
you try those new ideas. No, the hardest 
part is often the reexamination of ideas. It's 
a key factor of any library service and part of 
the definition of Library 2.0 that sometimes 
gets overlooked.”
Casey, M., & Stephens, M. (2008, April 15). The transparent library: 
Measuring progress. Library Journal, 133. Retrieved June 9, 2008, 
from http://www.libraryjournal.com/article/CA6547089.html
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